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2022 registration, reporting of non-registered students formalized across all colleges and areas. Additional 

focus required to align advising responsibilities to retention efforts. Action Item 6. 

 Review opportunities to allocate resources to develop a comprehensive general education tutoring system 

in specific curricular areas, like STEM disciplines and writing. A team of individuals have begun meeting to 

collect current offerings, review costs associated with offerings, and recommend options for moving 

forward. Support in data collection and realignment needed. Action Item 17 

 Develop departmental-level Western Online orientation to ensure all students within departments 

understand how Western Online is being utilized. Action Item Team produced four focuses collecting 

additional student insight, contractual needs, education, and visiting academic colleges. Action Item 34 

 Develop college-level retention-focused teams to ensure review each semester of initiatives, student needs, 

and future plans to enhance student retention and success. College of Education and Human Services has 

implemented college-level retention focused team and establishing retention practices aligning with 

Retention Plan and best practices. Action Item 1 

Affordability 

 Develop and implement formal recruitment and awareness campaigns relating to scholarship opportunities. 


