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WESTERN ILLINOIS UNIVERSITY FACULTY 
SENATE Regular Meeting, 26 October, 2021, 4:00 p.m. 

Union Capitol Rooms/Zoom 
 

A C T I O N   M I N U T E S 
 
SENATORS PRESENT: D. Atherton, D. Banash, M. Bernards, L. Brice, G. Cabedo-Timmons, J. Choi, L. Ebert 
Wallace, R. Filipink, J. Kastel, J. Land, I. Lauer, T. Lough, S. Macchi, D. Oursler, J. Robinett, R. Sawhney, E. 
Shupe, S. Szyjka, Y. Tang, E. Taylor, J. Wroblewski 
Ex-officio: Billy Clow, Interim Provost; Betsy Perabo, Parliamentarian 
 
SENATORS ABSENT: S. Bailey, S. Cordes, B. Thompson 
 
GUESTS: Steve Bennett, Tom Blackford, Craig Conrad, Cody Cornell, Francis Godwyll, Stephen Gray, Sue 
Martinelli-Fernandez, Patrick McGinty, Russ Morgan, Lorette Oden, Renee Polubinsky, Danielle Surprenant, 
Joani Wilson 
 
I. Consideration of Minutes 
 

A. October 12, 2021 
 

APPROVED AS DISTRIBUTED 
 
II. Announcements 
 
 A. Provost's Report 
 

Interim Provost Clow announced that this week the Covid vaccination rate for faculty and staff is 87 
percent and for students it stands at 65 percent; 99.6 percent of faculty and staff are compliant with 
Covid protocols, and 87.4 percent of students are compliant. He asked faculty to remind students 
occasionally about the need to comply with Covid guidelines. 
 
As of last week, there were 31 applications submitted for the Provost Travel Awards ï 20 tenured 
faculty and 11 from tenure track faculty. Interim Provost Clow stated that there are a fair number of 
awards still available, and the application process will remain open through the end of the semester. 
 
Interim Provost Clow stated that a brief ceremony was held today to inter the ashes of Gil Belles in 
WIUôs new columbarium, which is located east of Sherman Hall near the Memorial Tree Park. He 
stated that Dr. Belles passed away four years ago after his retirement from WIUôs Department of 
Recreation, Park and Tourism Administration and left funds to create a columbarium for the 
University. Dr. Belles was the first person to be interred in the new columbarium. 
 
Senator Brice asked if the Univ
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are mitigations on place, and some students are working through the disciplinary process; non-
compliant students must go through the judicial process if they do not meet Covid requirements by 
the end of this week.  
 

 C. Student Government Association Report 
(Cody Cornell, SGA representative to Faculty Senate) 
 
SGA met with Rebecca Slater, Director for University Technology, to discuss issues regarding the 
250-page printing limit. Mr. Cornell related that the main thing SGA took from this meeting was 
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as the resources needed to achieve them. Vice President Schultz noted that in Fall 2021 the 
numbers came in a little short of the actual goal, but her office is continuing to work on 
reaching the goal of 9,000 students by 2027.  
 
The recruitment plan is available at: 
http://www.wiu.edu/aasp/university_planning/pdfs/Recruitment%20and%20Enrollment%2
0Plan%202021.pdf. Vice President Schultz worked through a PowerPoint for both the 
recruitment and retention plans with senators. 
 
Vice President Schultz observed that the landscape for recruitment right now is fiercely 
competitive, partly because the upper Midwest, as well as the nation, saw significant 
declines in high school graduates from 2007-09. She pointed out that a similar decline is 
expected in 2027-28. Enrollment Management uses data from the Western Interstate 
Commission for Higher Education (WICHE) to show where declines are occurring and to 
what extent. She noted that Illinois is expected to see a 24 percent decline in high school 
graduates between 2019 and 2037, which is not as far away as it seems in terms of 
recruitment planning. Vice President Schultz told senators the new student enrollment chart 
was written by former Interim Associate Vice President for Enrollment Management Gary 
Schweigen with the help of his team. She observed that WIU had a good year in Fall 2020 
and was able to remain relatively flat in Fall 2021, which is good sign the University is 
moving in the right direction. A chart for new student enrollment goals shows the 
enrollment that WIU needs to achieve from 2020-27 to reach three percent growth per year; 
although the University did not meet this goal for new freshmen and transfer students in 
Fall 2021, it exceeded the goal for new graduate students. She noted that new freshmen 
enrolled was 920 and new graduate student enrollment was 778.  
 
Vice President Schultz related that Enrollment Management continues to conduct market 
scans and situational assessment to determine the mix of resources and tactics needed and if 
goals for enrollment and retention are reasonable. Recruitment this past summer was 
directed at specific populations, including students of color; graduate and international 
students; adult, online, reentry, and military students; and potential new domestic markets. 
She said Enrollment Management is asking themselves how the University can maintain the 
graduate and international student momentum. 
 
Vice President Schultz stated that since her arrival at WIU on August 1, she has tried to 
ensure that the University has a very clearly articulated recruitment goals for front line 
people, such as admissions counselors, and the appropriate mechanisms to track those 
goals. Admissions counselors are asked to check in every week to see where they are 
currently and what their specific goals are for the coming week. The Fall 2022 recruitment 
plan charts specific goals for each territory to recover market share. Vice President Schultz 
told senators there has been a paradigm shift for admissions counselors to make sure they 
identify as the front sales arm of the campus and are equipped to sell WIU in their 
territories and to whoever they encounter in their recruitment efforts. She related that this 
involves making sure admissions counselors understand the key features and benefits of the 
University, so there has been a lot of training directed toward that aspect. She said this 
involves familiarizing admissions counselors with WIUôs academic programs and 
determining what would hook a new student to come to WIU. Enrollment Management has 
been working with academic areas to identify those features and benefits in order to make 
sure the entire team is able to communicate those at the right times. She said this involves a 
level of personalization ï knowing who WIUôs audience is, such as what programs will 
attract adult online learners and which ones will attract transfer students or those students 
coming directly from high school, knowing the audienceôs needs and wants, and knowing 
how WIU can meet those needs and wants. A lot of training goes into this area for the front-
line sales team.  
 
Vice President Schultz related that the recruitment planôs strategic lead generation goal 
requires the University to be more strategic with budget dollars than previously. This would 
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involve purchasing the names of potential students at an earlier age. Vice President Schultz 
stated that every campus does this, but they all do it differently, and WIU is behind the 
game in this area in terms of sophistication and is now partnering with different companies, 
such as Encoura, a company that other campuses have been partnering with for years. She 
related that historically WIU has purchased names from SAT and ACT, who are the two 
best known providers of this information to universities, but WIU needs to develop 
strategies around which names to purchase and increasing the demographic reach in terms 
of age being targeted. Vice President Schultz observed that WIU has typically waited until 
studentsô junior year of high school to get on their radar, but the University really needs to 
get in front of them in ninth or tenth grade, which means that there is a need to purchase 
these names earlier. She said Enrollment Management also needs to apply predictive 
analytics to lead generation to be more strategic and bring greater sophistication to the 
recruitment plan. 
 
One of the recruitment plan goals is to make WIU more transfer friendly by addressing 
internal processes to decrease barriers to enrollment for transfer students. Vice President 
Schultz wants to see WIU become more transfer friendly to community colleges and 
different types of institutions in Illinois and beyond. She wants WIU to raise its profile with 
Phi Theta Kappa, the community college honor society, as a lead generation tool, and with 
Transferology, a popular website widely used by transfer students to shop for institutions. 
As part of reimagining the campus experience, Enrollment Management is also making 
changes to Discover Western. Vice President Schultz told senators that when students come 
to WIU for a campus visit, we should be able to hook them because they have already made 
the effort to come in person. She stressed that a visit to WIUô
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favorite spots on campus ï in departments, residence hall floors, the University Union, and 
other areas. Vice President Schultz believes it is important that the University can connect 
every student with a special place of belonging. She believes that focusing on these 
initiatives to improve communication and connection will work toward increasing WIUôs 
enrollment by 20 percent by 2027. 
 
Chair Lauer remarked that he likes the comprehensive nature of the plan and that 
everything is being reexamined. Senator Bernards asked what Enrollment Management 
needs from faculty to enhance recruitment. He also asked if discussions are being held 
regarding how to systematically make programs more attractive. Vice President Schultz 
remarked that the University has the opportunity right now to start thinking even more 
simply than how WIU can make its programs more attractive; the question is how to 
identify the strongest features and benefits of each of WIUôs academic programs and make 
sure that those are in the hands of the front-line recruitment staff. She stated that marketing 
staff are trying to help determine, from a baseline, what should be communicated to 
students, and the new ERP (Enterprise Resource Planning) system should help with the 
CRM (Customer Relationship Management) component. She noted that WIU is a little 
behind the game because there has been no robust communication plan in place, but that is 
being implemented as it is built so that the University can send more messages to students 
around those academic features and benefits. She reiterated that Admissions has been 
conducting training sessions for their counselors and will be focusing on these heavily at 
the beginning of the year. She stated that it will be helpful to know what is most attractive 
to new students in each academic program. Vice President Schultz is also a big proponent 
of advisory boards, which provide connections to business, industries, and graduate 
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b. Chair Lauer announced that the Provost Search Committee is now assembled, with 
Senator James Land, Music, recently elected to fill the remaining at-large vacancy. Full 
membership of the Provost Search Committee can be found on the Faculty Senate 
website under Committees and Councils. Chair Lauer told senators the job 
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IV. Old Business ï None  
 
V. New Business 
 

A. Presidentôs Policy Committee 
 

Chair Lauer related that when President Huang spoke to Faculty Senate two weeks ago, he talked 
about creating a committee that would evaluate existing policies and create a broader approach to 
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Committee; from Chair Lauerôs vantage point, ExCo has more detailed discussions of more facets 
of issues. Senator Filipink pointed out that he and Senator Bernards have chaired CAGAS in the 
past, and there are a variety of senators with experience relevant to different policies. Chair Lauer 
agreed and asked if Senator Filipink is suggesting there should be more participation from Faculty 
Senate than simply someone from ExCo. Senator Filipink replied that he is, especially because he 
thinks it is vital for the Senate to play a significant role on this committee and because he does not 
want to put everything on ExCo.  
 
Senator Banash pointed out that there are policies everywhere in every department and office at 
WIU. He stated that there would not be enough senators to comprehensively look at every policy on 
campus, although there might be some mechanism whereby an executive summary report could be 
developed outlining the major changes to policies after they are ratified, which could be brought to 
Faculty Senate so that senators could be informed in a more global way. He said in this way if 
senators wished to make suggestions there would be a mechanism so that they could do that 
responsibly before the changes moved forward. Chair Lauer thinks that would be a reasonable 
request.  

 
B. For the Good of the Body 

 
Senator Robinette announced that military recognition activities will begin next week. Athletics is 
hosting a military appreciation game on Monday, October 25, and packages are being prepared for 
WIUôs military students. Cory Booher, Marine Corps veteran and President of the WIU Veterans 
Club, has created a presentation on Rock Hanson and why WIUôs teams are called the 
Leathernecks, as well as a set of questions about Rock Hanson that faculty can use in their classes. 


